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Dear Dr;. Post,.

c " .
We are ~~ to- urge you to request $40. million in fiscal year 2002 supplemental

funding from the Veterans' Administrationto meet the shortfalls in VISN 1 's opelating budget
This funding is vital in order to ensure that none of the services provided to veterans in New
England will be eliminated or reduced in the- current fiScal year.

We commend your recent success in instituting effi;ciencies throughout VISN 1 that have
enabled the network to provide greater access to quality health care for veterans. But, we also
know that VISN 1 bas ~enced an unprecedented expansion of demand for services, and this

demand has created additional sttain on the network' 51imited resources.
.

As you are well aware, the 14.7% increase in tIle number of new veterans llti117ing V A
services in New England in fiscal year 2001 will not be reflected in the VERA allocation for
VISN 1 until the fiscal year 2004 budget. In partial recognition oftbis problem, the Veterans'
Administration has already increased VISN I's budget allocation for this fiscal year by $41
inillion. We are pleased by this necessary action, but remain very concerned that the remaining
$4G million shortfall cannot be allowed to be met solely through additional efficiencies. The
fiscal year 2002 shortfull in VISN l' s operating budget must not be met through the reduction of

services to veterans throughout the network.

We are also concerned that the VISN has underestimated the shortfall. Some of the
savings and reimbursement assumptions in VISN l' s fiscal year 2002 budget will be very
dif.ficult to realize. In fiscal year 2001, the network'"s budget reflected an expectation that it
would collect $33 million in medical care cost funds. We were pleased that the VISN actually
collected $36 million for the year. But, in this fiscal year, the network is expected to collect $51
million in these third-party reimbursements, a more than 50 per cent increase. We welcome the
network's increasing effectiveness in achieving these goa1s~ but these vital services for New
England's veterans should not depend on the VISN's achievement of this increase in revenue.
Any shortfall in meeting these anticipated collections would add to the network's overall budget
deficit and place further strain on already limited resources.
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We are certain tfuitVISN 1 will coi1tiiiue-to do all it can to- Deccime more efficient and c.

increaSe: the numDer ofveterans who' cb.oo,ge;to; uSe:~e ~4. B11tan'opefunng- budgetshortfa1lof
$40 million or more- cannot be absorbed. withii1"tfie cUIrent budget~out j,eopardiZing the
services to which veterans are entitled~ We' fully understand that UiitiI the:snortcomfu~ ofth~ :
VERA. allocation process- can be' remedie~, ev:ell;.tl1e: most efficient-management of"VISN 1 will
likely continue under very difficult budgetary coristrain1S; fu recognitioRof'this faC4 westrongJy
urge you to requestno, ress,than $40 million from: the; in supplementaL.ffinding for fucal year:-
2QO2~ receive:
-the'qualitycare,:they'd~e:.. , ;, "

We'look :forwardta hearing fto~ , y?u: soon~ Thank, youfor y~ur ~rompt attention totbis
urgent matter., ' :", .:0

With respect. and appreciatio~

Sincerely,

~
Edward M.

United States Senator
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Susan M. Collins
United States Senator
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Christopher I. Dodd
United States Senator
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Lincoln D. Chafee .

United States Senator Senator
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States

Pa1rick J~ Leahy
United States Senator
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Thomas-H.AlIen
U.S. Representative-
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James H. Maloney

U.S. Representative
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~teIJlen Lynch
U .S.. Representative
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U .s. Representative
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